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It’seasy.

In an age where the empty-nesersare gartingto retire and our communitiesare
looking to plan for the future, more and more people are actively involving youth
in the process. And S0 they should - young people make up more than 25%0of the
current population and it isthisgroup that will eventudly inherit and be more re-
gpongble for their communities,

The Youth Advisory Committee isafantastic way to get involved in your commu-
nity. Theideasand opinionsof young people need to be shared and addressed,
and youth philanthropy programslike YACform the perfect outlet. Agrowing
‘movement within the movement’, sudentsandadultsfrom al over theworld are
redizing the power youth havein their communities, and are usng thispower to
do good - to changetheir world - for the better.

Thismanud, broken down into numbered modules, and presented in conjunction
with previous YACmembersand the YAC Advisor, will hopefully teach you dl you
need to know about thistruly incredible program.

Feel empowered!
Jbson Wagar,
Pagt Chair (2000-2003)

Youth Advisory Committee
The Community Foundation of Greater Kingston
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What is Philanthropy?

philanthropy

n. pl. phi-lan-thro-pies

1 Theeffort or indination to increase the well-being of humankind, asby charitable aid, finan-
cia donaionsor invesingtime.

2 Loveof humankind in generd.

3 Smething, such asan activity or ingitution, intended to promote human welfare.

Philanthropy is Nothing New

The notion of philanthropy, and specificadly, the concept of community foundationsasavehicle
for philanthropy isan ancient concept, dating back to the Roman empire! The word itself isde-
rived from Latin philanthrgoia, which means*“love of humankind.”

suffiaently appredated by humankind.
Henry David Thoreau

“ { Philanthrapy isalmoet theanly virtuewhichis

YAC s Philosophy of Philanthropy

Philanthropy is people giving their time, taent and/or money for the benefit of others YAC
focuses on the movement of youth philanthropy, which is young people (14-22) engaging in
philanthropic activities Each of three ‘core’ modules in this program is a different philan-
thropicinitiative and each involve dl three: time, talent and money.

How haveyaur adivities(shad, edra-aurrialar, freetime,
ec) bem philanthropic?Pilanthrgoy takesmeany farms
! "3 Think about thenurmber of wayspeoplecan bephilan-
-0 thropicevary day!

For example Snjacomesframafamly without eqpendade
(i.e edtra) incmg othey an't redly affard tomekealfi-
nandal donationtohe shad. S indead, Snjadeddesde
can hdp by tutaringadudatt eqaienangdffialty insi-
ene Isthisphilanthropy?
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The Community Foundation Concept

One way to be philanthrgoicisto engage yoursdlf in the community foundation movement.

Community Foundationsare locdly-run public foundationsthat build and manage endowment
funds to support charitable activities in their area. Each foundation is autonomous and gov-
erned by avolunteer board of locd leaders. They exid in every province and one territory and
arelinked and supported a the nationd level through Community Foundations of Canada.

What do Community Foundations do?

1 Endonment buildingand fledble aomprenensvedonar savias
Community foundationsbuild and inves permanent endowmentsand other types of funds
to benefit regigered charitiesand beyond. They offer awide range of flexible giving oppor-
tunities and have pecid expertise to help many different donors achieve their particular
charitable gods They facilitate giving & dl levelsand promote philanthropy.

2 Broad and dfetivegrantmeking
Community foundations bring loca knowledge, experience and a network of community
relationshipsto their grantmaking. Using their broad view of community needs and oppor-
tunities, community foundations make grants to a wide range of regigered charities pri-
marily in their defined geographic area, to addressshort-term and long-term prioritiesacross
many fields They are ableto see “the big picture” and build on community grengths

3 Indusveaommunity leedarship
As knowledgeable partners in community life, community foundations offer leadership to
their communities on issues of importance to the community. They use their broad per-
gpective and their networking opportunitiesto help build grong, caring, engaged communi-
ties. They work to empower others, connect diverse parts of the community, foser dia
logue, develop partnerships and mobilize the community to improve qudity of life. They
grivefor visonary thinking and creative, inclusve collaboration tha buildssocia capitd.

Takeamomant tothink about thesein a Kinggan antext.
How can the Gommunity Foundation o Greata Kinggan,
! 2 ) and paaficaly, theYouth Advisry Gammittes utilizethese
-0 threegoalstobettea thecomunity?
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Com@uuminhy Ry Hebat not@s ioihEodapt

Community Foundations are locdly-run public foundationsthat build and manage endowment
funds to support charitable activities in their area.  Each foundation is autonomous and gov-
erned by avolunteer board of locd leaders They exi in every province and one territory and
arelinked and supported a the nationd level through Community Foundations of Canada.

What do Community Foundations do?
1 Endowment Building/ Donor Service
2 Grantmaking

3. Community Convening & Leadership

Cowrmunity
Founelations of
Cemaca

Fondarions

OO MRS

& Canada www.community-fdn.ca

kd owna, bc - 2002

YAC Kinggon joined 70 other youth delegates at
Community Foundation’s of Canada's nationd
conference, held every two years. These confer-
ences are an excellent way to learn, share and ex-
pand upon ideas, develop networks and friend-
ships and have some fun!

Snce 2000, the CFC Conference has included a
full day of youth philanthropy program-relaed
sfeminars programs, and events

YAC Kinggon developed the Kickgart! Mini-
grants Program dter ingpiration from the 2002
CFC Conference in Kelowna, BC. The badc idea
was fird developed by Vancouver Foundation’s
Youth in Philanthropy Council (or YIP).
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The Community Foundation
of Greater Kingston

In 1985, citizensfrom the Kingston area attended a community vison sesson cdled “The Cour-
ageto Dream.” Motivated by the sesson, adedicated group of volunteersfounded the Martello
Tower Sxciety of Kingston, desgned to sponsor and encourage projectswhich fosered pridein
the community. In 1995, the Sciety decided to help increase the impact on their community
by adopting the community foundation concept. At the officid kick-off at Gty Hal in Novem-
ber 1996, the foundation had endowed assts of jugt over $500,000. Snce then, the asxts have
risen to more than $7 million as of 2004, quite impressive for what'’s gill consdered to be a
‘new’ organization!

www.cfgk.org

The overdl god of the Community Foundation isto enhance and srengthen the quality of life
in the Greater Kingston area. Thisis accomplished by the ‘three pillars of community founda
tions asdescribed on p. 6.

- Fund Development & Donor Services

- Grant-making

- Community Leadership

You'll find out more about what each of thee arelater, because YAC doesmuch of the same!
Howisthedagan far theGomunity Foundation, Building

! Our Future Together, fittingfar thearganization?
r,’
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The Community
Foundation
of Greater Kingston

A non-profit public foundation

We seek donationsfrom anyone
Donationsare added together and saved
asan “endowment”

With any income we make on the
endowment, we make grants
Grantssupport awide range of charitable
work in the community

Sncewe are not tied to the government
or any other group, we dso take alot of
leadership rolesin the community

One way we do our job better, isto get
young people involved
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Youth Advisory Committee

The Youth Advisory Committee, a subcommittee of The Community Foundation of Greater
Kingson, was esablished in late 1998 with the announcement of aflow-through fund from two
locdl radio gations GTO 960 & Country 96. Thisannud gift was desgnated to benefit youth in
the artsprograns A cdl for memberswas placed and an energetic group wasin place for 1999.
Snce then, the Committee hasexpanded itsgodsto involve and support dl agpectsof youth life
inthe Greater Kingston area

www.cfgk.org/yac/

YAC s Involvement With the Community Foundation of Greater Kingston

The Youth Advisory Committee reportsdirectly to the Foundation’s Board of Directorsthrough
the Chair of the Committee, who serves as Youth Representative to the Board. All mgor deci-
gons policy and procedure revisons, etc. mus be gpproved by the Board. Aliaison (or advisor),
who isdirectly involved with the Foundation on an additiond level, ispresent a every meeting,
offering advice and support.

The YACKingston structure

‘ Board of Directors ]

[ Executive Director ]

‘ Chair, YAC J

[ Liaison / Advisor ]

Youth Advisory Committee
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But Why?

Benefitsfor Youth
Ganingimportant kills
Learning how to make better decisons
Learning about local issues
Feeling more comfortable working in agroup
Feeling more comfortable giving presentations
Feeling more deeply connected to their communities
Pogtive affect on pos-secondary education choicesand career path decisons
Sme gudiessugged that academic successisimproved

Benefitsfor Community
Grantsare made, benefiting locd charities
Other youth issuesare identified
Helpscommunitiesview youth in apostive light
Srengthenscommunitiesby usng underutilized resources: young people
Granteeschange the way they involve youth
Increases awareness of philanthropy
Supportsvolunteerism
Promotesinteraction and network building among non-profit organizations

Benefitsfor the Community Foundation
Increased clarity of the organization’smisson
Improved responsvenessto youth - better programming
Improved adult decison-making
Raisesfunds- youth programsare appeaing to both donorsand program funders
Increased credibility in the community
Leading by example - “the presence and accomplishments of youth grantmaking commit-
teesingpiresadult-led organizationsto increase youth involvement.”

Page 12



Youth Advisory Committee Training Manual

YAC Terms of Reference

What the heck isa‘Terms of Reference?’

A‘Termsof Reference’ isadocument outlining what the committee isrespongble for, aswell as
the purpose, sructure, and other various guidelines the committee isto follow. Because each
committee reports and is accountable to the Board of Directors, these documents follow the
sametemplate for most committees

Objectives

1 towork asacatayd to srengthen youth involvement in the community.

2 to support non-profit youth endeavours through The Community Foundation of Greater
Kingson’sgpproved granting process

3 toactively support and participate in community projectsthrough volunteerism.

4. tobeopen, accessble and respectful to dl people who comein contact with YAC.

Composition

The Youth Advisory Committee shdl be composed of members aged fourteen (14) to twenty-
two (22) from the Greater Kingston areaand an elected executive committee regpongble for the
operation of the committee.

Terms of Office
Fease see “Member Folicy.”

Responsibilities
The Youth Advisory Committee shal be responsble for the following:
cdl for grant gpplications
cal for member gpplications
review of goplicationsand making recommendationsto the Board of digribution of funds
evaduation of funded programs
fund development and sugtainability initiativesto support the program

Meetings
There will be aminimum of one meeting per month (Sept.—ne) a the cdl of the Chair.

Reporting
Minutesof the committee meetingswill be kept on file & the Foundation office. The Chair will
submit reportsto the Board of Directorswhen gppropriate.
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YAC Member Policy

All YACmembersare expected to follow thissmple ‘member policy’. It contansimportant yet
easy to undersand and follow information about being apart of thiscommittee.

Members
are expected to take part in any specid events etc.
regularly attend meetings
hasno other elected postion on the Youth Advisory Committee
will be emailed YACupdates
will be contacted by phone aswell

Executive Positions

Chair
responsble for ensuring that everyone hasthe chance to expresshis'her opinion or idea
keepseveryone on track; typicaly followsthe agenda
cdlsmeetings setstimesand placesin conjunction with the Advisor/Liaison
drawsup agendain conjunction with the Advisor/Liaison
the Chair isaware before meetings of dl events and information concerning the committee
aswell as“new” ideasthat will be discussed a the meetings
servesas 'Youth Representative’ to the Board of Directors present a mogt Board meetings
attendance mug be extremely frequent

Vice-Chair
‘shadows the Chair at committee meetings preparesto assume Chair postion the following
term
regpongblefor fillingin for Chair when he/sheisnot present

Secretary
takesminutesduring meetings
prepares minutesas soon aspossble and then sends copiesto everyone

Advisor/Liaison
isgppointed by the Board of the Community Foundation
no term of office
assgswith office and adminigrative work involving the office (i.e. presentaions, meetings)
actsasdirect connection to the office: the Executive Director and the Board President)
adsin making arrangementsin coordination with the Committee

Hections Process
typicaly held in the Fdl, when the Vice-Char who will become the Chair for following term
adongwith the Scretary are elected
candidates may be nominated by another committee member or by themselves
voting will be conducted by secret bdlot. The badlots will be counted by the Advisor/
Liaison, and the winner will be decided upon by mgority votes
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Leaving YAC

Resignation
any member who feelsthey have avdid reason to leave the committee are asked to present
aletter of resgnation to the committee outlining a least one olid factor that influenced
their decison. Resgned members may rejoin the Youth Advisory Committee, but will,
however, be regarded in the same light asa‘new’ or inexperienced gpplicant.

Removal
any member who voluntarily and inexcusably missesthree consecutive meetings, or demon-
draesbehaviour that isingppropriate or detrimentd to the organization or community will
be asked to leave the committee by the Chair or the Advisor/Liaison. Removed members
may not rejoin the Youth Advisory Committee.

TheYouth Advisry Gammitteeand the Gommunity Foundax
tion of Geater Kinggan haveworked hard snaethar

! "3 incntionstogein aceptance vishility and respat, The

YO arganization hasarepanshility toitsdonars grant

redpiets aswdl asmany ahe ‘dakehddas. What sort of
behaviaur doyau think avduntesr shauld fdlowvwhile
adingasargresntatived YAG theGormunity
Foundation, ar even theKinggan comunity?
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Youth
Advisory
Committee

A subcommittee of the Community Foun-
dation of Greater Kingston

God isto makethe Greater Kingston area
abetter place for youth

We do thisthrough grant-making, com-
munity leadership and volunteering
WEe're young people ourselves, between 14
and 2

Our committee runsfrom Sept. to Line
Think “For youth, by youth!”
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What is Community Leadership?

The Community Foundations of Canada document “The Community Foundation Difference”
describesin aparagraph wha community leadership means “Asknowledgeable partnersin
community life, community foundations offer leadership to their communitieson issuesof im-
portanceto the community. They usetheir broad perspective and their networking opportu-
nity to help build srong, caring, engaged communities. They work to empower others connect
diverse partsof the community, foser didogue, develop partnershipsand mobilize the commu-
nity to improve qudlity of life. They grive for visonary thinking and creative, inclusve collabo-
ration that buildssocid capitd.

What Does That Mean?What Do Foundations Do for Community Leadership?
Promote and celebrate the vaue of philanthropy
Inspire, educate and encourage citizensof dl agesto actively participate in community life,
asdonors volunteers and in other roles
Represent the vauesand importance of the charitable sector to governmentsand other de-
cigon makers
Welcome partnershipsand collaborationsin grantmaking, resource development, and other
agpectsof community life; act both asan initiator and in reponseto theinvitation of others
Nurture senstive, inclusve relationshipswithin the community; use the community’shu-
man and financid resourcesto bring donors, community groups, and individuastogether
Participate in and initiate community consultation about community issues, participatein
community affairs, and be knowledgeable about loca and nationa trendsand their impact
Facilitate respectful dialogue on important issues, bring together people with diverse per-
oectivesand pointsof view to discusscommunity prioritiesand to engage in the founda
tion’sdeliberationsand decison making
Offer support and asssganceto granteesand other organizations, through granting and con-
vening activities managing agency endowment funds, linking organizationswith donors
whose interetsmay be best served by adirect relationship, connecting organizationsthat
have common gods, sharing knowledge and expertise, and by helping with management
isues

| ]

Gan yau think o thingsyau'vebean invdved with that
might fit theconagat of ‘comunity leedarship”™?
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The Community Leadersnip of YAC

The Youth Advisory Committee doesanumber of activitiesinvolving community leadership:

Youth Action Summit

The firgd summit was held in May 2003 YAC,
through a planning sub-committee, held an
event with approx. 75 gudents over the after-
noon in alocd hotel featuring a panel of ‘adult
animators - people in the community who can
help make things hgppen. Through the dia
logue they generated, these animatorswere able
to see things from a youth perspective, the
youth able to actively participate in making
change in their community, and YAC was able
to learn about what issues youth are mos con-
cerned about. Free of charge to participants

YACImagination Sation

Through a specid partnership with Downtown
Kingson! BIA aswell asthe Kingston Arts Coun-
cil, YAC hogs an annud arts & crafts centre for
children in conjunction with Gool Night's New
Yea’'s Bve celebrations downtown. Fee of
chargeto participants
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Making a Community Leadership Project

Addressing Real Needs

A =rvice or leadership project should fill avoid. It should meet acriticd need, or do something
that otherwise wouldn’t get done. Participantsshould come away from the project with asense
that they have accomplished something tangible and measurable.

Making Connections
A successtul project involves people connecting to people aswell asactud task work.

Guidance
Each service project should have a point person who undergands what needs to be accom-
plished and knowswho isworking on which aspect of the project.

Panning

The godsand promises should be clearly laid out, leaving no room for misundersandings. Fick
godsthat, given the resources, can be ataned. Deliver on dl promises made or renegotiate
promise. Havetimelineslay out the sagesof the project.

Working Together

A good project should dlow for the blurring of the server-giver roles There should be the op-
portunity for plenty of giving and receiving on both sdes. SSmetimes, the best service isalow-
ing onesalf to be served. If you don’t get asmuch asyou give, look a what you're doing!

Cautious Networking
If the project involves other organizations or programs, look at their track record. SHect ones
that are capable aswell ascommitted!

Push the Boundaries
Good service projectsinvite or even chdlenge us They cdl upon usto draw upon our reserves
and to go beyond our limits.

Sfety
Projectsshould be safe for dl partiesconcerned.

Be Inclusive
There'sarolefor everyonein doing service; sometime you just haveto look asecond time.

Ending it All

There should be a sense of accomplishment and dosure, not necessarily completion, at the end
of your project.
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Types of Leadersnip

Autocratic:
hasafirm grip on the organization
olicitslittle opinion
assignsroles
followshig’her own judgement
feelssuperior to other group members
dictatesrespongbilities

Where autocratic leaders are most effective:
in large groups
in passive groups
in groupstha seldom meset

Democratic:
encouragesgroup decisons
worksfor group gods
dlowsfor individud glory
hasahigh regard and respect for group members
guides doesnot rule
takesaction after group hasmade decison

Where democratic leaders are most effective:
in large groups
in motivated groups
in representative groups

Laissez-faire:
givesgroup membersfreerein
greadsdecisonsout
rarely playsfavourites

dlowsindividud feelingsto prevail other group feelings

setsfew guidelines

Where laissez-faire leaders are most effective:
in ahighly motivated group
in committed groups
in smal groups

Youth Advisory Committee Training Manual
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Community
Leadership

YACishighly involved in community lead-
ership

We st an example for other young people
Different projectshave different outcomes
They don'’t dl have to be successful, but
plansand evauationsare important
GCommunity leadership isasthe name sug-
gests- community-based
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Our Granting Programs

The Youth Advisory Committee has been extremely innovative over the course of the program
and hasdeveloped and susained three granting initiatives, each very different.

The Youth in the Arts Fund

supported by Corus Entertainment Kingston

Awarded toinnovativeprgedsthat suppart yauth intheartsarganizations

Thisfund wasfirg egablished in 1998 and marked the launch of the

YAC program. Two locd radio gations Oldies 960 & 96.3 JOERM

through their parent company Corus Entertanment, donate a flow-

through amount of $6000.00 each year. How-though literaly means

judt that. We receive $6000 at the Foundation and grant the whole amount back out again.

Youth Endowment Fund

Supparting yauth-driven endeavaursin the Gester Kinggton area. Desgned far
broad-basd inpad.

In 2000, the Committee set out in its drategic plan to have rased
$10,000 for a Youth Endowment Fund to broaden our grantee options
by 2003, In jug ayear and ahdf, YAC secured a matching donor, Gregg
& Marla Beth Rosen, who pledged $Lfor every dollar raised for a maxi-
mum of $10,000. By mid-2002, the endowment sat a $0,000 and the
fird grant was awarded with the help of Jayna Hefford, who scored the
winning god in Canada's Gold Meda game a the 2002 Winter Olym-
picsin St Lake Gty. ynamadethefirg donation to the fund in 2001

YACInvestors Group Kickstart! Mini-Grants Program

Qanted todamentary shad bassd prgetsin arda toteach children about
philanthrgoy and community. Madepasibleby a gedal partnershipwith

the Limezane Learning Foundation and finanda suppart fram Invedars
QaupKingdon.

The innovative and highly-successful mini-grants program kicked

df in 2003 with 12 grants of no more than $£50 to elementary

school projectsdl over the Greater Kingson area. Sudents, with

the help of their teachers, desgn projectsthey could do to be philanthrgoigs
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Granting Policy

The Youth Advisory Committee worksin concert with the mandate of The Community Founda-
tion of Greater Kingson by working closely with loca organizationsand advisorsto provide spe-
cid grantswhich encourage community pride, support initiative and accomplishment, and de-
velop specia opportunities

Guidelines

1 The Youth Advisory Committee shal congder al gpplicationson merit and in light of funds
avallable. The Board may accept, refuse, defer or amend the Committee's recommenda
tions.

2. The Youth Advisory Committee shdl esablish a procedure to ensure that the program is
carried out asproposed in the gpplication.

3. The Youth Advisory Committee shdl seek proposals from the gpplicant asto how the Foun-
dation will be recognized in its advertisang, program or media as afunding agent and these
should included in the conditionsof the grant.

4. The Youth Advisory Committee shdl obtan, as a condition of the grant, the applicant’s
agreement to provide awritten report, induding full financid disclosure, within 90 days of
the concdluson of the program, and for the repayment of any unused portion of the grant.

5. The Youth Advisory Committee upon receipt of the above notes shdl evauate the report
and/or the program.

Conflict of Interest

Members of the Youth Advisory Committee shdl disclose as soon as possble for any potentid

for aconflict of interes including:

a membership in any organization gpplying for the grant;

b) the presence of any relaed person within an gpplication organization, such as a family
member;

c) any other circumstance that might appear to congtitute aConflict of Intered.

In such cases, the member shdl not participate in any voting and shall only take part and be pre-

sent during congderation of the gpplication if requested by the Chair.

youthinthearts

Former Foundation Executive Direc-
tor uidy Besharah accepts a cheque
for $6000 donated to the YAC Youth
in the ArtsFund from Corus
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Proactive Grantmaking

Community Foundations promote philanthropy by nurturing and developing a greater sense of
community, enriching the quality of life of individuals and serving as a catdys for change
within thelocd community.

A‘proactive’ Community Foundation, with their own YAC, draws on awide range of assetsand

drategies - beyond traditiona grantmaking to help a community identify, define and reach its
gods

The Grantmaking Continuum

< PASSVE PROACTIVE PRESCR PTIV>

Qpen daor pdicy \ay tightly defined

Any grant ansdared aiteia

at anytime Apply by invitation

Noplan/ minimal anly

aitaia Rreanaval ideasdf

Qpentoany/ all good ‘what'shed’

idess Good idessrgeted/

Toughtoevaluate dan't fit
Gatekegpa/Quardian
mentality

A Proactive Approach
These various grantmaking syles should be thought of as a antinuum ranging from passve to
proactive to prescriptive.

Grantmakers should dways be open to conddering new or unsolicited ideasand proposds The

greates impact, though, will occur when you (the grantmakers) will have a plan and a target
isue.

Dr. bel Orosz, W. K. Kellogg Foundation
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Proactive Grantmaking (continued)

What is Proactive Grantmaking?
A gyle of grantmaking, an gpproach. It’'s more gructured and defined than Passve grant-
making, yet more flexible than Prescriptive grantmaking.
Focuson taking action, making connections, and impacting change.
A dgnificant payoff, with srategicdly planned grantsthat benefit from both coherence and
synergy while offering the greatest postive impact of the focusareasand community.

PROACTIVE

Hasapubdidzedplanand aitaia
Isfledble

Fowson grengthsand passhilities
Gainscommunity trug and uppart
Ramainsfousad
CQeatesodined grant oydes
Isnesdld assd shasd

Why Grant Proactively, Anyway?
The flexibility of proactive grantmaking putspromising ideasto work
Encourages collaborations, convening groups
Leverages community resources, assts ideas
Concentratesimpact
Empowersaspecific audience
Flacesyouth in the role of acommunity resource and loca expert

Rroadivegrantmaking =
thegeated inpad & fowus
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Fund Development

Fund Development vs. Fundraising

While many youth groups (and some ‘adult’ groups too) use fundraisng to support their cause
or organization, community foundationstake a much different gpproach. Everyone has partici-
pated in afundraiser for something a some point in their lives from abake sde to a car wash,
etc. We dl know how so much work gets put into the organization and the activity and some-
timeshow little the payoff can be.

In a sense, the fund development that we perform a& The Community Foundation is much
more direct. Rether than provide a service (i.e. slling magazines) to help fund another service
(grantmaking and community leadership), we ask the donor (person who is making the dona
tion) to make a contribution directly. The Foundation offers many donor servicesthat can help
donorsdetermine specifics

While asking for a donation outright may seem like a daunting, scary task, it actudly isn't dl
that hard once you get the hang of it. Alot of people who want to contribute to their commu-
nity are actudly very interested in how they can make adifference.

Ramarba that theYouth Advisory Gommittesisa subcom:
mitteed theGxmmunity Foundatian, and thus wereoresat
! g theentireFoundationwith evarythingweda Al of aur ini-
-0 tiativesmug align with theFoundation’sovarall goal and
wenud adhaetothepdidesd thearganization.

When pafarming fund devd gomant, theAdvisr/Liaisn
playsaaquaa rde Hea decan hdp YACHind apprgariate
donars teach theGommittesabaut howvtoask, and ensure
that twopegpeframtheFoundation aran't akingfar ado-
natian araund thesametimd

S, How Do | Do it?

1 Research isan essentid part of fund development. Research istheinitiad sep that needsto be
taken before gpproaching a donor. The Committee needs to research severd agpects of the
donor’s higory such aswha the donor has done in the community, what previous organiza
tions has the donor sponsored, etc. Research dlows Committee members to decide on
whether or not they want to gpproach the donor. Here are some quegtionsthat YAC needsto
research in order to obtain acomplete picture of the donor’shigory:

How much money isdonated annudly?

How much have they given to different organizations?
What specific type of group doesthe funding source favor?
What organizationssmilar to ours(if any) were funded?

Page 29



Youth Advisory Committee Training Manual

Fund Development (acontinued)

S0, How Do | Do It?(continued)

2 Making contact with the donor isthe next thingto do. One method that workswell isaletter
to the donor. It is advisable to create a generic donor letter. Much of the same information
about your council isused on every donor letter the Committee writes however, each letter
mug be individuaized. Be sure to indicate on your letter some sign of the research the coun-
cil has done on the donor. After the letter is sent, wait one to two weeks before cdling the
donor to arange a presentation. Another method is atelephone cal, especidly if someone
on the Committee knowsthe donor being researched. Make surethat the telephone conver-
sation is planned and even alittle ‘scripted’, so dl the information is correct and presented
accordingly.

3 The presentation to the donor isakey part of the fund development process. The presenta
tion should be done by members of the Committee, often accompanied by a foundation
board member, and should be no longer than 20 minutes The following are some thingsthat
donorsmight want to know about the council and should be included in the presentation:

What isthe purpose of the Committee?

What arethe godsof the Committee for the future?

What isthe age range of the Committee?

Lig the namesof the members

How frequently the Committee meets

How many individuads, corporaions and government organizations supported the
Committee in the past (careful here - you don’t want to violate the confidentidity
agreement and jeopardize adonor’strug!)?

The Committee'sfinancid plansfor the upcoming year.

Examplesof grantsmade by YAC.

4. After making apresentation, it isagood ideato cdl the donor to check if they require further
information. If the coundil receives the donation, the following should be done in recogni-
tion:

Write apersondized thank-you letter or note
Use the donor’slogo on publicity materia, when the donor isnot an individua
Make them an honorary member, if gppropriate.

Page 30



Youth Advisory Committee Training Manual

Making ‘The Ask’ of Business

Busnessescan contributeto YACin morewaysthan one. Here'show:

1 Money
Abusnesshasseverd money-giving ‘doors:
‘Donations Program’
‘Promotion & Advertiang’ budget
individua donationsfrom the owner and employees
employee donationsmade by meansof payroll deductions
Employee Associations and/or employee socid and recreationd clubs can donate funds
They can d0 organize fundrasing eventson your behdf.
Unions can donate funds, especidly if their members can benefit in some way from the
donation (via the work of your group), or if there is some connection between their
work and our organization’sgoas

2 People
Busnessesand Unionscan:
lend a person to help by either giving their employee time off to volunteer for you, or
have flexible work makeup arrangementsfor their gaff.
contact someone who hasrecently retired, who gill hascontactswith the busnessor un-
ion, who may have timeto help you.

3 ills
Businesses and Unions possess an aundance of individuds with ills, for example, car-
penters, plumbers, etc.

4. Services
Anything from ugng an in-house print shop, graphic and desgn services malling ma-
chines, photocopiers fax machine, or computer equipment, to borrowing equipment
such asatruck, ladder, or bank of telephones

5 Products
A business can provide arange of used products, and abusness can dso donae or s, a
cod, productsthat it manufactures.

6. Raw Materids

Busnessthat manufacture or import raw materids can donate these free or a their cod.
Thiscategory indudeslumber and sedl.
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Reaching the Potential Donors

It isimportant to do the research on your donors 0 that you are well-prepared while undergo-
ing afund development drategy.

Thisaspect of the processhastwo parts

1 Asembling detaled information about the funding source, for example:
how much money doesthe company donate annudly?
how much have they given to different organizations?
what isthe company’s gpplication review process, and who participatesin it?
who are the key decison makers and who isthe mog influentia anong those review-
ing applications?
isthere adeadline to get requestsfor money into the company, or do they consder re-
guestsyear round?
when doesthe company review requess, and when do they make their decisons?
what information must you submit with your request for funds?
doesthe company prefer any particular kindsof projectsto fund?
have organizations like yours been funded by this company in the past; how much did
they get; and what wastheir project?
what isthe maximum number of yearsfor apledge period?

2 Much of the information you require will be gleaned when you firsd meet with the funding
source (company). Request the meeting in the context of seeking advice, rather than seeking
money. The meeting will:
enable you to compile generd information about the funding source.
put a‘face’ on the proposa; you become recognizable to the company, o that they can
identify with your proposa when it issubmitted.
enable you to gather informa data which might increase the impact of your presenta-
tion. (The person you tak to might drop hintsthat will help your proposa.)
explore other options You might learn that another busness or other donor could
fund aportion of what you want, rather than one company doing it al.

If you cannot organize a persond vigt, compile a number of quesions and research these by

telephone. Check to see if anyone in your group (or in your group’s acquaintances) has a per-
sond connection to the funding source.
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The Personal Approach - Be Personable!

To be successtul in securing fundsand other help, you mus have theright atitude.

Don't be A...

Beggar
Don’t get on your hands and knees to plead for a donation. Begging doesn’t work, because it

impliesthat you are soliciting for yourself. You are not! You are asking for money to help others
You areinviting donorsto sharein thispursuit (and they know it!).

Bill Collector

Many solicitors gpproach past donorswith an apped that soundslike this “It’sthat time of the
year again...” Thisapproach dmog never works Always show a donor how hisdonation fulfills
hisneedsand the needsof society. Never assume apast donation entitlesyou to afuture gift.

Sick SHegperson

Try to avoid the hard sdl. Don't look a soliciting as a battle where one person wins and one
loses. Think of yourself as a counsglor creating a Stuaion where everyone involved benefits
both the donor and your ‘charity’.

“Wolf” Crier

Many fund raisersare fond of gpproaching donorslike this “If you don’t give usadonation, our
work will die. Don't let this happen.” It is dways better to show a potentia donor your long
term viability, rather than “cry wolf”.

The Hagellant

Quite afew fundraisers gpproach their job asif they hateit, but are willing to bear their burden
anyway. Their atitude is “Smeone hasto do it. It might aswell be me.” Thisis not effective
because donorslike to give to someone who projects confidence, commitment and excitement
about their group’swork. Slf-pity will get you nowhere.

Do BeA...

Broker
Abroker putsthe needsof abuyer and seller together and createsastuaion where both parties
get what they want from an exchange. That’swha you do when you ask for adonation.

“Good Ded” Gver
You are giving donorsan opportunity to share in your good worksat avery modes investment.

Executor
An executor adminigers an esae on behdf of another. You are an executor for your donor’s
money; make sure it getspent aswisaly and efficiently aspossble, to the benefit of the greatest
number.

Cadys
As afundraiser you are a catadyd. You get others excited about the progpect of helping with
your vauable and important work.
Page 33



Youth Advisory Committee Training Manual

Sme Lagt Few Tips

By now, you should have agood ideaon how to develop funds. Here are some lagt few pointers
to help you:

Ligen to the donor BEFORE and DURING your presentation.

Survey the opinions of progpective donors before approaching them. Attempt to build an
goped that squares more with prospective donors needs and aspirations than with your
own. Too many organizations tend to demand a donation by limiting their apped to their
needsto the excluson of dl others Accommodating the donor’s point of view issometimes
referred to asthe “marketing approach”.

Involve the progpective donorsin adiscusson.

During the presentation, make your pointsin three or less minutes and then ask the pro-
gpective donor to comment or ask quesions

Universdize your gpped.

Show how your requedt for fundswill benefit the whole community and perhaps communi-
tieselsswhere. DO NOT present your apped asif it were solely to benefit your group.

Theright person makesthe difference.

Donors are mostly impressed when approached by a volunteer with whom they have some-
thingin common. Alwaysattempt to match donorswith solicitors

NEVER PUSH THE DONOR

Be agood invesment counselor ingead.
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Order! Order!

BEveryone on the Committee needs to follow the meeting rules a each and every meeting.
They're not hard to follow, and will help everything run smoothly:

Beontime.

Make the commitment.

Ligen to others

Treat each other with regpect and equality.

Ligentothe Chair.

Be cooperdive.

oA wWNE

1 The Chair takesrespongbility for getting and keeping the meeting going. They usudly sart
off with making sure everyone knows each other and introduces people asnecessary.

2 Theagendaisdidributed, and the Chair asksthat if anyone would like to make an addition,
to please do o then.

3. The minutesfrom last meeting are then to be gpproved. Members are expected to review
the minutesa home (they will be emalled to you) and inform the Secretary of any changes
errorsor additions

4. The bugness from lag meeting istypicdly atended to. Members are updated and/or pro-
vide updateson the gausof projects

5 ‘New busness isaddressed. Thisisusudly thingsthat haven’t been discussed in great detall

a YACmeetingsthusfar, or itemsthat are not usudly on-going.

Any additiond itemson the agendaare discused, and the next meeting dateisconfirmed.

The meeting isadjourned.

N O
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Robert’s Rules of Order

It isaset of rulesfor conduct a meetings that dlows everyone to be heard and to make deci-
sonswithout confuson.

It’'satimetesed method of conducting busnessat meetingsand public gatherings Theserules
are used asthe handbook for esentidly dl clubs, organizations, etc. The Community Founda-
tion of Greater Kingson uses Robert’s Rulesextensvely.

Securing the floor

When amember wishesto bring amatter before the house, he/she mug firs secure the floor.

To dothis the following gepsare necessxy:.

1 Member raseshand or rises

2. Member addressesthe chair.

3 (harr recognizesthe member. Recognition may come in the form of calling aname or by a
nod of the head. A common migake isfor the member to assume tha he/she hasthe floor
assoon ashe/she hasspoken to the chair.

Introducing Busness

After securing the floor, amember isready to introduce busness. Asinthefirg sage, there are

three diginct $epsto betaken:

1 Onemember makesamation by saying, “| movetha” or “ | moveto”

2 Another member seconds the motion in the form: “I second the motion.” A motion mugt
be seconded in order to indicate that more than one person isin favor of the matter under
congderation. It isnot necessry to secure the floor in order to second amotion.

3. The chair gatesthe motion by saying, “It is moved and seconded that ... are there any re-
marks?

Debating the motion

Debate, or remarkson the motion, isnot in order until after the chair hassated the motion and
cdled for remarks In the interva between the second and third sages, ater the motion is
daed and before it isput to vote, the motion may be debated.

Principad motions

When amotion has been made, seconded and gated by the chair, the assembly isnot a liberty
to congder any other busnessuntil the motion has been disposed of. If the motion islong and
involved, the chair may ask the mover to hand it in writing to the secretary. The mover cannot
withdraw hismotion after it hasbeen gaed by the chair. All motionsmugt be seconded.
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Robert’s Rules of Order (aontinued)

To Adjourn

Thismotion isawaysin order except:

1 When agpesker hasthe floor

2. When avoteisbeing taken.

3. After it hasbeen voted down.

4. When the assambly isin the midg of busnessthat cannot be abruptly sopped.

Under dl of the above circumstances, the motion isnot debatable. When amotion ismade to
adjourn to adifferent place, and time, it isdebatable.

To Amend
Thismotion is“to change, add or omit words’ in the origind main motion. Thismotion isde-
batable and needsamgority vote in order to pass.

To Amend the Amendment

Thisis a motion to change, add, or omit words in the anendment. This motion is debatable
and needsamgority vote in order to pass. An amendment can be amended only once. Voting
on amendments can be confusng: The firg vote is on changing words of second amendment,
the second (if fird vote adopts change) on fird amendment as changed; the third vote is on
adopting main motion aschanged.

To Commit

When amotion becomesinvolved through amendments or when it iswise to invesigate more
carefully, it may be moved to commit the motion to a committee for further consderation.
This motion is debatable and amendable. The chosen committee mug report finding, and a
new motion mus be made in consdering thetopic.

Persond Privilege
Reques by member to have an item of some concern to himsalf as a member of the organiza-
tion conddered by those atending the meeting, such asnoise, temperature, etc.

Point of Information
Requed that is made when a member desres clarification of detalls. The member may inter-
rupt agpeaker and need not obtan thefloor.

Point of Order

This motion is dwaysin order, but can be used only to present an objection to aruling of the
chair or some method of parliamentary procedure. The form is*l rise on apoint of order” or
“Point of order.” The Char need not recognize the member. The chairman: “Fease date your
point of order.” If the member isnot stisfied, he/she may gpped the decison of the chair. The
Charman then addresses the assembly. “Shal the decison of the char be susained? Thisis
debatable and the predding officer may discuss it without leaving the chair. It isvoted on like
any other motion, and amgority or tie vote sugansor reversesthe decison of the chair.
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Robert’s Rules of Order (aontinued)

The Previous Quegtion

Moving to apreviousquegtion isto dose debate on the pending quesion. Thismotion may be
made when debate becomeslong and drawn out. It isnot debatable. The form is“l move the
previous quegtion.” If this motion is seconded and adapted by atwo-thirds vote, the quetion
before the assembly isimmediately voted upon. Note the difference between moving to the
previous question and caling the quegtion: cdling aquesion issmply an opinion and does not
require avote. If objected to, debate continues

To Recongder

The motion to recondder amotion that was carried or log isin order if made on the same day
or the next caendar day, but must be made by one who voted with the prevaling sde (for clari-
fication: if the motion passed, one who voted yeswould need to make amotion to reconsder; if
the motion falled, one who voted no would need to make a motion to reconsder). Motion in
guestion can betwicereconsdered. The motion isdebatable and needsmgority rule.

\oting can be the mog crucid part of ameeting. Once debate has conduded, following amo-
tion of the previous question or due to lack of debate, the charr should relate the quedion. Sev-
erd methodsof voting can be used, and some are best for particular typesof busness. The chair
or any member of the board may sugges avoting method.

Voting by Consensus

Avote used when aunanimous decison isexpected, such asgpprovd of minutes. Once motion
ismade, the chair asks “Are there any objectionsto voting by consensus? Lack of reponse in-
dicatesaunanimousvotein favor of the motion.

\oting VivaVoice

Thisisthe form generdly used when taking the vote in an ordinary motion. The form is “All
who are in favor of the motion will say aye,” (meaning yes). In regponse, the memberswho are
in favor of the motion should say “aye,” dearly and diginctly, and loud enough to be heard. The
chair will then put the negative in this manner: “All who are opposed will say No,” and those
opposed will say “No.” After the negative vote has been taken, the char announcesthe reault
by saying either, “The ayes have it, the motion is carried,” or “the no’'s have it, the motion is
log.”

Show of Hands

Thisvote is carried out amilar to viva voice vote, asthe char asksfor those in favor and those
opposed. Thisvote, however, dlows for an exact number count of “aye” and “nay” votes, and
may be cdled for following avoice vote.

Abgention
Abdgention is an option for a voting member of a board when a conflict of interes is present.
Thisdlowsfor amember to be present, but not voting. Beware of dbsentionsused asan eader
way of opposng the mgority - members may abgan ingead of casing a vote different than
their peers
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The Ontario Trillium Foundation

The Community Foundation of Greater Kingston
Vancouver Foundation’s Youth Philanthropy Council
BC Youth in Philanthropy

Michigan Community Foundations Youth Project
Community Foundationsof Canada

Gty of Kingson

Barbara Oates

WwWw.yipcanada.org

Page 40



Youth Advisory Committee Training Manual

rex0UI CES e

Chen, Lindsay;, Sadler, David; Oates Barbara. Policy & Procedures Manud for Vancouver Foun-

dation’s Youth Philanthropy Gouncil. 2001
Mills Andy. A Casefor Support for aYouth Philanthropy Program. 2002
Mills Andy. The Future of Youth Philanthropy in Kinggon. 2003
www.youthgrantmakersorg

Page 41



oenaaudy supparted by



